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AT L A N N U A L R E P O R T  A N D  A U D I T

ƷAnnual Report and Audit of nine of 
the transit systems operating in the 
ATLôs 13-county region

ƷInitial report includes data for the last 
five years (2015 to 2019) on transit 
planning, investments, and operations

ƷReport focuses on performance, 
particularly from a regional 
perspective

ƷFinal report due to the legislature on 
December 1, 2019
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Key Performance Indicators
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A N A LY S I S  O F  K E Y P E R F O R M A N C E  I N D I C ATO R S  ( K P I s )

ƷDevelops a baseline for 
future comparison

ƷStarting point to provide 
recommendations for 
improvements or future 
investments in the region

ƷEnables benchmarking to 
compare Atlanta to peer 
regions

Customer Satisfaction

Ridership

Level of Transit Investment

On-Time Performance

Equity

Level of Service

Financial Productivity

Operational Productivity

Safety

State of Good Repair
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R I D E R S H I P

Ʒ Total transit ridership in the 
region peaked in 2015 with 
144 million trips, declining 
to 125 million by 2019.

Ʒ Rail, bus, and vanpool saw 
losses; however, rail 
ridership was steady 
between 2018 and 2019. 

Ʒ Commuter bus and 
demand response ridership 
remained steady or 
increased.

Ʒ Despite ridership declines, 
agencies have slightly  
increased the amount of 
service provided.

Regional ridership by mode for FY 2015 ïFY 2019  
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R I D E R S H I P

ƷRidership decline is consistent 
with national trends

Ʒ Several factors are likely 
contributing to the decline: 

Å Low gas prices

Å Increases in auto usage due 
to the strong economy

ÅNew competition from TNCs 
and new micromobility
services
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Transit ridership and new mobility milestones in the region



LEVEL OF  TRANSIT  INVESTMENT:  OPERATING EXPENDITURES 

Ʒ Regional operating 
expenditures for transit 
totaled over $580 million 
in FY 2019.

Ʒ In the region, there is a 
high reliance on sales tax 
revenues to fund transit.

Ʒ State funding makes up a 
smaller portion of both 
operating and capital 
funding compared to 
national averages.

Operating Revenue Sources (2017)
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L E V E L O F  I N V E S T M E N T:  O P E R AT I N G  E X P E N D I T U R E S  P E R  C A P I TA

Ʒ Transit operating expenditures per capita have fluctuated year over year.

Ʒ Average growth between 2015 and 2019 is below inflation rate.  

Ʒ By comparison, the average expenditures per capital in metro areas of 
2 million or more people was $137 in 2017. 

Fiscal Year 2015 2016 2017 2018 2019

Operating cost per capita $105.58 $111.33 $99.40 $105.37 $108.62 
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O N - T I M E  P E R F O R M A N C E  A N D  I N V E S T M E N T  I N  T R A N S I T  P R I O R I T Y  
I N F R A S T R U C T U R E

Ʒ On-time performance in 
2019 ranged from 60 
percent on some bus 
routes to 97 percent on 
rail. 

Ʒ On-time performance for 
some buses declined 
significantly between 2018 
and 2019.

Ʒ The region has 65 miles of 
express lanes and nearly 
48 miles of heavy rail 
track.

Rail

Commuter Bus Demand Response

Fixed-Route Bus
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